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Background
This workshop was held as part of Fife Rights Forum’s 2010 Annual Event.  The theme of the event was “Searching for the Silver Lining: The Impact of the Economic Recession”. 

Around 60 participants from a range of advice, rights and financial inclusion services attended the morning session of the event, with approximately 30 of those participating in the afternoon workshop. 

The purpose of the workshop was not to quantify the scale of any problems or issues raised, but to explore the impact (good and bad) the economic recession has had on Fife’s advice, rights and financial inclusion services and to identify ways forward.  The issues and suggested steps forward will be used to help inform the work of Fife Rights Forum and its partners, including influencing any future policy and research such as the current Strategic Approach to the Provision of Information, Advice and Representation review.

Representatives from the following agencies participated in the workshops:

· Cancer Network Fife 

· Carnegie College

· Citizens Advice and Rights Fife (CARF)

· Disabled Persons Housing Service (Fife)

· East Fife Women’s Aid

· Fife Cares/ Fife Community Safety Partnership

· Fife Childcare

· Fife Constabulary

· Fife Council Local Services Network

· Fife Council Equalities Unit

· Fife Council Trading Standards

· Fife Housing Association

· Fife Law Centre

· Frontline Fife

· Glenrothes YMCA/YWCA

· Kingdom Credit Union

· Volunteer Centre Fife

· West Fife Enterprise

Views on Assessing and Addressing the Impact of the Recession
The participants were split into 4 groups and were asked to first reflect on their agency’s own experience of the recession, to identify any changes or impacts it has had and to categorize these as either positive or negative.  

Next the groups were asked to select 2 or 3 of the issues raised and then:

· Outline each issue and the associated challenges/opportunities it presents

· Discuss and agree practical actions or steps that could be taken to address the issue now

· Look at future planning and lessons learned (e.g. how can we ensure any negative impacts are avoided or minimized in the future and/or any positive changes are developed further?)

The key points from the discussion are summarized below.

Assessing the Impact

Within each of their agencies, the participants have experienced a range of negative impacts such as an increase in the numbers and/or complexity of cases, funding cuts, higher levels of uncertainty around the sustainability or longer-term future of the service, an increase in staff work loads/pressures and a decrease in client and practitioner morale.  Along, however, with these negative changes, each of the groups identified that the impact of the recession has not been exclusively negative.  Some more positive changes or opportunities have emerged from the financial crisis including a rise in Credit Union membership and the number of people wanting to volunteer, an increase in partnership working, referrals and communication across the sector, and a greater awareness of the range and value of the work carried out by Fife’s advice, rights and financial inclusion services.  

	Positive Impacts
	Negative Impacts

	Increase in young people applying to colleges
	Lack of funding to take additional students

	EMA might encourage young people to stay in education 
	Students may only stay in education to get the EMA

	Increase in numbers wanting to volunteer
	Lack of appropriate placements

	
	Lack of job opportunities for young people/participants

	
	Homelessness increasing

	Credit Unions- Membership and income rising
	Expansion needed too soon- income not rising as much as membership

	
	Restrictions on obtaining credit

	Increased funds for certain areas/ projects e.g. “Credit Crunch Funding”
	Funding for small charities down by 30%

	Future Jobs Fund- Capacity to take on new staff
	Lack of funding for voluntary organisations, especially for those helping marginalised groups

	
	Increased redundancies/cuts

	CARF-Quicker response time 
	Less funding opportunities

	Personal Development of Staff (Extra Training)
	Very uncertain future financial climate

	DWP money will become recyclable
	Concerns about funding jobs/ redundancies

	More referrals
	Budget constraints

	Reducing duplication of services
	Staff concerns about jobs/Good staff leave

	Finding alternative ways of working and improving effectiveness of services
	More time spent on justifying quality of service

	Improved budgeting
	Cut services or cut staff

	Reassessing priorities
	

	Increased joint working between organisations
	

	Organisations speaking to each other more (shared issues, lobbying etc)
	

	Effective Partnership working through referrals
	

	Service user involvement improved
	

	More efficient service
	

	Equity of services throughout Fife
	

	Realisation that services cannot deal with complex issues on their own, resulting in better service
	

	Better able to measure outcomes
	

	3 Women’s Aid groups merging-consistent service
	

	More aware of saving resources
	

	Greater awareness of work carried out by voluntary sector
	

	Increased publicity of specialist organisations, more clients seeking their help. 
	Heavier workload for staff

	More clients/customers
	Increase in demand for service

	
	More clients with complex issues

	
	Distressed clients/apathy/no hope

	
	Bankruptcy/higher levels of client debt

	
	Stretching capacity to deliver service

	
	Enquiring takes longer, leading to longer waiting times

	
	Increased service pressures(agency referrals, health visitors)


Assessing and Addressing the Issues

Current and future funding was one of the main issues chosen for deeper discussion by each of the four groups.  Other key issues selected included the marginalization of excluded communities, how services could be more efficient and the lack of opportunities for young people and other vulnerable groups.   

	What is the issue?
	How can the issue be dealt with now and in the future?

	Credit Unions

Opportunity for more membership as people are disillusioned with the banks. It could provide a long term increase in income, but there is a short term staff shortage and a lack of space. 
	Apply for extra funding. Install a new computer system and hire more staff and/or buy bigger premises

	Marginalization of excluded communities

People are becoming destitute and ill health is increasing, especially mental health problems. Opportunity for education and raising awareness. Challenge comes from where to find funding for these communities
	Education and awareness raising for excluded and marginalised groups. 

	Colleges
Increase in student applications. This will provide a more skilled and qualified workforce for the future, but many students leave with a qualification and no work experience. 

The colleges also lack funding to take on the additional students. 
	The funding issue needs to be reassessed and monitored to ensure proper administration to colleges. 

There also needs to be closer liaison between colleges and employers.   

	Stretching capacity to deliver services
	Looking at alternative ways to deliver services:
Streamline services-Good practices rather than lots of small projects/services

Give communities responsibilities for delivering some services

Prioritising clients-most vulnerable/most immediate need

More efficient processes-computerised

Funding?

	Lack of resources
	Funding-find new sources as will have a lot less in future. Also make it cover more services and jobs. 

More volunteers required. Make employers aware of support for hiring volunteers. 

Future Jobs Fund-how long will it last?

Stop waste of materials and money



	Lack of job opportunities for young people
	Educate young people to jobs that are available. 

Highlight volunteering opportunities-making it cool

	30-50% increase in workload

Increased regulation 

More clients with complex, multiple issues; holding people for longer
	Highlight need for more effective regulation. 

Focus on customer outcomes

Work to remit

Added value may go

Use more volunteers

	Financial uncertainty-increased time spent looking for funders. 
	Need for core funding. 

Look at service delivery, rules around Trustees and charitable status, can impact funding. 

Use joined up working for campaigning and lobbying about preventative actions. 



	How do we streamline what we deliver?
	Change regulations or regulatory framework. 

Ensure better SCVO representation

	How to make savings and be more efficient: 

Where to make savings

How do you work out care services

What is my organisations purpose
	Review the activities of the organisation. 

Listen to staff and acknowledge their expertise. 

Withdraw use of external consultants etc

Carry out customer surveys

Plan ahead for difficult times- with funding built in  

Business plans need to be flexible to allow for demoting 

Identify if there are other agencies that can deal with this issue better 

Knowing your limits and acknowledging expertise

	Funding decrease

Employers contribution to staff pensions

Efficiency savings

Agencies folding leads to increased demand on existing organisations

What can be provided
	Look for funding in other areas

Review range of services

Look at models of best practice

Benchmarking

Opportunities for partnership working

Sponsorship

	Cut services or cut staff

Ratio of paid staff to volunteers

Provide services in different ways

increase skills for remaining staff and use skills in better ways

Involve service users to manage expectations
	Managing change. Ensure clear communication with staff, have strong reasons for implementing changes. This will reduce rumours and fear amongst employees. 

Have clear objectives for change


� The Strategic Approach to the Provision of Information, Advice and Representation review was jointly carried out by the Convention of Scottish Local Authorities (COSLA), the Scottish Government and the Scottish Legal Aid Board.   





