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HOUSING SERVICES 

Briefing Note
Housing Access – Referral to          Housing Support Services 
	Purpose of the Brief:


	To inform people making and receiving referrals of a change in the referral process for short term visiting housing support services



	Issue Date:


	25th August 2010

	Issued by:


	Paul Short,  Team Manager (Advice & Specific Needs Team) Housing & Neighbourhood Services



	Target audience:


	All referrers in Housing, Social  Work, NHS Fife 



	Timescale:


	Transition period 27th Aug 10 to 5th September 10
Full implementation 6th September 10


	More information or questions contact Central Point:
	Pam Bryson – 08451 555 555 ext 450603

Advice & Specific Needs Team,
Housing & Neighbourhood Services 

 3rd Floor Rothesay House, 

Rothesay Place,

Glenrothes, Fife, KY7 5PQ.

Supporting.people@fife.gov.uk `


Introduction

In order to streamline the process from referral to service delivery, referrals for visiting housing support services will go direct to Central Point, Advice & Specific Needs Team as detailed above : instead of the provider.  

Referrers will be encouraged to use the Fife On-line Tracking and Referral system (FORT), although ‘paper’ referrals will still remain viable and they can also be sent direct to Central Point. 
Process Changes

In this model, rather than being set-up independently, housing support providers are “departments” of Advice & Specific Needs Team (formally Supporting People) and users who are currently Points of Contact will become Sub-Points of Contact.  
When a referral is made via the FORT System, Central point will acknowledge receipt of the referral, assign priority points using the points framework and hold it until the next Housing Allocation meeting.  Once an appropriate support provider has been identified, referrals will be forwarded to the provider. From this stage the referral process itself will continue as present, with the referral being accepted or rejected and then, if appropriate, assigned to a Handler for action.
When a ‘paper’ referral is made, Central Point will acknowledge receipt of the referral, assign priority points and hold it till the next allocation meeting.  Once an appropriate support provider has been identified, the referral will be forwarded to the provider. 
Central Point, Advice & Specific Needs Team hold and mange all referrals until a suitable provider has available hours to allocate.  

These changes allow communication on appropriateness of the referral, assessment arrangements, likely start dates etc to be more immediate and direct between the referrer and the provider.
Transition Period
For the period of 27th Aug 10 to 5th September 10, referrals coming to providers will be forwarded to Central Point, to allow this change to be practiced. Providers should note than any current or open referrals on Fort  should be closed down or taken off the system by 27th August.      

If made through the FORT system, the Support Provider ‘reject’ it thereby causing the system to return it to the referrer.  The referrer will then re-refer to Central Point, Advice & Specific Needs Team.  
For any FORT queries please contact Nancy Barratt on 08451 555 555 Ext 440982.
Paper referrals arriving at the providers will be returned to the referrer with a copy of this Note requesting that they forward it to Pam Bryson, Advice & Specific Needs Team, Housing Services, 3rd Floor Rothesay House, Rothesay Place, Glenrothes, Fife, KY7 5PQ.
Summary 

The Team is confident this new way of working will speed up the process of referrals and reduce waiting times for service users.
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Paul Short  

Team Manager (Advice  & Specific Needs)
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