Advice, Rights and Financial Inclusion Strategy 2009-2012

Update Report 2009-2011
CONTEXT
Since the first Fife Advice and Rights Strategy was launched in 2004, substantial progress has been made in improving the quality and delivery of rights and advice services, and in tackling social exclusion and inequality.
Striving to build on the success of the last five years, on 20th March 2009, Fife Rights Forum launched a new Fife Advice, Rights and Financial Inclusion strategy for 2009-2012. The Strategy aims to support the delivery of high quality, co-ordinated advice, rights and financial inclusion services that are capable of both meeting the existing needs of the people of Fife and flexibly responding to the changing circumstances and demands of the future by identifying 5 key priorities:

1.  Improve the quality of advice and rights services

2.  Co-ordinate and develop actions to address financial inclusion

3.  Increase access to legal advice and representation

4. Assist in the development of a holistic approach to service delivery through co-ordinated partnership working and information-sharing

5. Establish links with other strategic partnerships and ensure appropriate connections are made at local and national levels
You can download a copy of the full Strategy from http://www.fiferightsforum.org/our-priorities 
Measuring Our Progress
This report sets out the progress that is being made in meeting our objectives and delivering the outcomes set out in the Strategy. 
	Priority 1—Improve the quality of advice and rights services 



	Result
	Indicator
	08/09 Baseline 
	Progress 09/10
	Progress 10/11
	2012 Target
	Comment

	Increased joint working and cross-referrals
	Increase in number of referrals made via FORT

Increase in the number of agencies signed up to the FORT system
	2500 referrals made via FORT (Jan-Dec 08)

102 agencies on FORT (January 09)
	2300 referrals made via FORT

110 agencies on FORT (March 2010)
	4400 referrals made via FORT
121 agencies on FORT (March 2011)
	25% annual increase

30% increase
	Whilst the number total number of referrals made decreased in 09/10, there was also decrease in the percentage of  referrals rejected—indicating an overall increase in the number of appropriate referrals being made via FORT

The redevelopment of FORT in 09/10 may have also had a significant impact on system use/referral numbers
Although 21 new agencies signed up to FORT in 10/11, 10 agencies came off the system due to issues such as a loss of funding and closure of their service.

	More agencies operate within recognised quality standards framework
	Increase in number of agencies completing FRF Quality Standards
	4 agencies completed FRF Quality Standards (2008)
	4 agencies completed FRF Quality Standards (2009)

2 agencies renewed FRF Quality Standards (2009)
	FRF Quality Standards revised. 
Revised Standards approved by FRF Partnership January 2011
	25% increase
	Quality Standards audit planned for 2011/2012. 

Results of audit will help inform continued need for FRF Quality Standards and whether original target should be reviewed.  

	Common mechanism for measuring the quality of front-line advice is established
	Development of agreed mechanisms (i.e. client satisfaction survey)
	No common mechanism for measuring quality of front-line advice exists
	
	Agreed to explore in conjunction with FDASAP and to look at existing consultation/feedback mechanisms within Fife (e.g. People’s Panel)  
	Mechanism piloted by 3-7 Forum member agencies
	Original target may be reviewed following exploration/audit of existing mechanisms 


	Priority 2—Promote and support financial inclusion, money advice and fuel poverty initiatives 



	Result 
	Indicator
	08/09 Baseline
	Progress 09/10
	Progress 10/11
	2012 Target
	Comment

	Financial Capability 
	
	
	
	
	
	

	All children have an agreed programme of input on money awareness:

Target stages: early years, primary school age, secondary school age
	Age appropriate programmes identified
	Ad-hoc programmes being delivered in a few schools – see Education Service ‘ Data-base of current Financial Education activity 2008’

Ad-hoc provision through youth organisations – no figures available
	Programmes being delivered in some secondary schools in advance of introduction of Curriculum for Excellence

Training sessions delivered to some target groups though Closing the Financial Education Gap project and Credit Union (e.g. Local school Community Day, Money Week)


	Further progress in engaging more schools in financial education projects and, in primary schools, through enterprise activities. 

Development of Enterprise Game which is sponsored by local business through Fife Economy partnership.

 

Development in secondary schools of money awareness weeks and financial awareness programmes.  


	Early years initiative implemented

All primary and secondary school children will have received financial education input through age/stage related programme

Financial Education offered through Fife Council Youth work programmes.
	Financial Inclusion/Education key part of new Curriculum for Excellence for both primary and secondary school children

	More adults better able to manage their finances: target groups may include teenagers, single parents, people with mental health issues

· Participation in Financial Education programmes 

· Home insurance uptake


	Number of people participating in targeted financial education sessions    (partnership CARF/CU)

Number of participants attending FSA ‘Managing your money’ programme;  Participant evaluation results


	Ad-hoc (less than 2/year, less that 15 people in 2008) sessions offered

50 participants in pilot  (2008)

100% positive and active


	Training sessions delivered to some target groups through Fife Gingerbread and Credit Unions (e.g. Skills Development Session for approximately 20 young mothers)

180 Fife Council participants attended FSA Managing your Money programme


	CARF Completed 4 sessions for Credit Union.

	30 sessions (10/year offered to target groups) – 23 of these will be to all secondary/behaviour support centres S4 pupils

10% of FC and participating partner agencies employees attended the session (more than 3,000 people). Aim to have 100% positive evaluation


	Financial Inclusion/Education key part of new Curriculum for Excellence for both primary and secondary school children

Due to limited uptake of FSA Manage your Money programme number of planned sessions for FC staff cancelled. However, CARF have a new initiative –“Money Advice Service” which will operate from 1st April 2011.


	Money Advice
	
	
	
	
	
	

	That advice providers work to recognised Money Advice standards and refer appropriately 
	Number of agencies/FC Services who operate the ‘national standards for Advice and Information’ (money advice) or equivalent
	2 Services/agencies currently operating National Standards (money advice)
	FCMAS maintaining accreditation and CARF due to apply
	FCMAS have applied for re-accreditation in June 2011.

CARF successfully accredited by National Standards (welfare benefits and money advice Type III). Also fully compliant with CAS Standards (including money advice audit)
	To encourage members of Money Advice partnership to provide advice to the recognised quality standard
	

	Have considered recommendations from Fife council Money Advice review and Health and Well Being tracking Study and agreed actions 
	Developed action plan
	No action plan in place
	Money Advice Action plan in place


	The Money Advice Partnership/Subgroup of FRF has taken forward what it can but changes in personnel and internal Council changes mean that there are barriers to progress or that some of the actions are no longer pertinent.


	Have implemented or are progressing recommendations as appropriate
	There are limitations to progress on this due to on-going Money Advice Review.  Both CARF and FCMAS have a holding position in 2011/12 pending the outcome of the review.

	Improved take-up of welfare benefits and income maximisation checks
	Amount of additional money secured for individuals

Number of benefit checks completed
	FCMAS £286k (April 08-March 09)

987 client benefit checks (FCMAS April 08-March 09)

Citizens Advice and Rights Fife overall financial gain and income generation for clients £13,645, 911 (April 08-March 09)


	£90,000 of backdated lump sum awards—FCMAS 

£360,000 ongoing projected gains—FCMAS 

913 client benefit checks –FCMAS 

Citizens Advice and Rights Fife overall financial gain and income generation for clients - £11,212,375  (April 09-March 10)  


	£85,000 of backdated lump sums – FCMAS

£345,000 ongoing projected claims -FCMAS.

979 client benefit checks – FCMAS

CARF overall financial gain and income generation for clients – £10,381,083  for 2010/11 (as at 18th April 2011).

Through co-ordination of Healthy Heating post within CARF figures specifically relating to Fuel  Poverty CARF assisted 359 clients with a total gain of £100,234* for clients (based on benefits, changes to tariffs and energy efficiency measures.) The Healthy Heating Adviser herself saw 117 clients – most of which were home visits and involved an extended energy efficiency role. 

CARF introduced new Armed Services Advice Project in July 2010/11 – providing tailored service aimed at armed service,ex-armed service and dependants. (81 clients seen between 01 July and 31st March) 

	One targeted campaign per year

Financial gain of excess of £9M over 3 years
	Outcome amended to include income maximisation checks

Pension Service figures removed—information out of date and more up-to-date information currently unavailable

CARF/FCMAS 08/09 figures added

CARF 08/09, 09/10 and 10/11 figures includes debt management gains, grant applications, form filling and representation work

	Corporate Debt recovery sensitively managed and co-ordinated
	Evidence of co-ordinated approach

Customer feedback (from customer surveys)
	Anecdotal evidence that there are inconsistencies in procedures being operated across Fife Council Services
	Corporate Debt Policy and procedures reviewed by Money Advice Partnership
	No further action as have been able to influence situation regarding perceived issues re implementation of policy sufficiently at this stage.
	Reviewed Corporate Debt Policy and procedures
	

	Assisting prospective tenants to do the necessary financial planning for becoming a tenant. 
	Number of interviews conducted
	Pilot project being conducted in Glenrothes Jan-March 09 – target 40 interviews
	Development of new Housing Information and Advice Strategy.   
	Will be picked up as part of the Enhanced Housing Options Approach
Housing Information and Advice Strategy completed and final draft approved


	All prospective Fife Council tenants will have been given a Housing Advice Interview (HAI) which incorporates Money Advice – may include roll out to Housing Associations
	Enhanced Housing Options Approach due to start May 2011


	Retained tenancies- fewer evictions 
	Better access to advice relating to rent arrears (e.g. reduction in waiting times)

Reduction in evictions, through lay representation in courts

Increase in Housing Benefit (HB) uptake and HB backdates claimed where appropriate


	In 08/09 Fife Council raised 759 eviction actions.  Of those 119 decrees were granted

Total rent arrears £3.15 million December 2009


	In 09/10 Frontline Fife Advisors carried out 741 representations for 317 clients (231 FC, 83 Hass, 3 private).  Of these 283 retained their tenancies.

Frontline Fife secured £124,000 in HB backdates and Discretionary HB awards in 09/10.

Total rent arrears £3.18 million December 2010


	From April 2010 to March 2011 Fife Law Centre represented 18 clients with rent arrears cases.  Of these  all retained their tenancies

Fife Law Centre also represented 85 clients in mortgage repossession cases in this period and successfully prevented the repossessions.
Frontline Fife Advisors carried out 719 eviction representations for 337 clients (259 FC, 77 Hass, 1 private).  Of these, 310 retained their tenancies.

Frontline Fife secured £104,862.52 in HB backdates and Discretionary HB awards.

In addition, Frontline Fife processed 947 Section 11 notifications, 113 of whom were assisted by advisors.  Of these 113, 64 were home owners, 39 housing association tenants, 9 Fife Council and 1 private.

	Reduced total rent arrears

Reduced number of evictions


	Original indicators/ baseline information revised to better reflect use of FSF allocation and work of Fife Partnership of Legal and Advisory agencies


	Affordable Credit
	
	
	
	
	
	

	Increased access to affordable credit
	Increase in CU collection points

Increase in CU membership and borrowing figures

Increase no. of employers operating CU collection through payroll direct


	Currently 24 collection points in Fife(September 2008)

Membership currently (September 2008) 3098

Loaned £680,324 (September 2008) 

FC currently operating payroll deduction for Tay Valley CU only

MGT began payroll deduction Dec 08


	26 collection points in Fife (September 2009) 

Membership currently 4134 (September 2009)  

Loaned £790,011 (September 2009)

4 new employers signed up for payroll deduction
	30 collection points in Fife (September 2010)
Membership 

5020 (September 2010)

Loaned

£1,158.018 (September 2010)

	Additional 6 collection points in place

Increase Membership by 25% 

Increase borrowing by 25% 

3 New employers operating CU contributions through payroll deduction


	Fife Council payroll deduction to start from  01/04/11

Credit Union financial year ends September 

	More people saving
	CU membership and savings records

Child Trust Fund take-up

Implementation of ‘savings gateway’ scheme
	Current savings £914,798 (September 2008)

Unsure of current take up 

No savings gateway scheme currently operating
	Total Savings Sept 2009
£1,239,942
Savings Gateway scheme cancelled 
	Total savings  in Sept 2010 £1,532,013


	25% increase in CU savings

Increase take-up by 10% year on year

Participate in Government Savings Gateway Scheme (2010) 20% membership increase year on year
	

	Front-line staff trained to make connections and appropriate referrals to enable client progression (joint priority with Workforce Plus and Housing Energy Management Service)
	Implementation of front-line staff training scheme

No. of staff participating

Staff evaluations
	No comprehensive, co-ordinated scheme in place

22 front-line staff participated in pilot project
	Getting it Right Together Financial Inclusion and Employability Training scheme—19 sessions held with an average of 12 attendees at each 
	Evaluation of Getting it Right Together Financial Inclusion and Employability Training scheme completed. 
	Scheme in place

5%-10% of front-line staff from participating agencies trained
	Financial Inclusion training sessions scheduled to be held in 11/12 as part of Health Improvement Training Programme

	Fuel Poverty
	
	
	
	
	
	

	Increased co-ordination between agencies assisting clients in fuel poverty
	Agreed joint-working policies and procedures in place

Implementation of fuel poverty referral support scheme

Increase in number of fuel poverty referrals made via FORT
	Fuel poverty strategy currently being updated

As of 2008 no comprehensive scheme in place

21 fuel poverty referrals made via FORT(2008)
	“Fife Saves” shared CRMS database developed 

Fife Healthy Heating Strategy action plan approved by the Fife Housing Partnership August 2010

Fuel poverty referral scheme in place

Most referrals/contacts are made with the Energy Assistance Package (EAP) via freephone number

7512 households were referred for energy efficient measures (free or at a reduced rate)

156 clients received debt and income maximisation advice from Healthy Heating advisor
	Healthy Heating Strategy 2010-2015 and action plan in place

CARF has secured Fairer Scotland Funding via FRF to employ Healthy Heating Adviser to support this area of work e.g. around income maximisation/tariffs/budgeting and energy efficiency advice
Awaiting referral data from partner agencies (April 2011)

117 clients received debt and income maximisation advice from Healthy Heating advisor
	Strategy and action plan in place

Referral support scheme implemented

50% year on year increase in  number of fuel poverty referrals made via FORT


	

	Decrease in number of Fife households in fuel poverty
	Monitoring reports produced as required
	35,000 (approx) fuel poor households (2008) 
	43,000 (approx) fuel poor households
	Awaiting data from partner agencies (April 2011)
	10% reduction in fuel poor households year on year


	It is recognised nationally that the current target of a 10% year on year reduction is very challenging and there are areas (household income and fuel prices) which contribute towards fuel poverty but are beyond the control of local authorities and even the Scottish Government.


	Priority 3—Increase access to legal advice and representation 



	Result 


	Indicator
	08/09 Baseline
	Progress 09/10
	Progress 10/11
	2012 Target
	Comment

	Increased access to civil legal advice and representation
	Increase in number of applicants receiving legal assistance locally in prioritized areas of unmet legal need

Fife Law Centre established
	Areas of unmet legal need to be analyzed and prioritized 

No existing Law Centre in Fife
	Fife Law Centre in operation (November 2009)

360 enquiries from 3 November 2009-31 March 2010

Areas of unmet legal need prioritized 
	FLC dealt with  801  legal enquiries from April 2010 to March 2011
179 people have received legal advice and assistance.
Drop-in legal advice clinic launched in Leven in March 2011
	A minimum of 1,600 legal enquiries dealt with

A minimum of 500 

people to receive legal advice and assistance in prioritized areas of unmet legal need
	Original 2012 target of 1,500 people to receive legal advice and assistance in prioritized areas of unmet legal need revised to provide greater clarification 
Funding secured for the Fife Law Centre to sustain service for 2011/12.



	Increased awareness of existing legal services and legislation 
	Implementation of secondary advice training scheme for advice, rights and financial inclusion workers


	No comprehensive, co-ordinated training scheme in place


	2 training events held November-March 2010

Average of 40 attendees at each event 


	3 training events held
Average of 25 attendees at each event
	8 training multi-agency events held

250 advice, rights and financial inclusion staff trained
	Original 2012 target revised from 10-20% of staff from participant agencies more appropriate for “in-house” training events.  

	Increased recognition of importance of referral in achieving successful client outcome
	Increase in number of cross-referrals between solicitors and advice, rights and financial inclusion staff
	Fife Rights Forum and Fife Law Centre Access to Legal Advice and Representation Survey 2008 provides data on referrals from advice and rights services to solicitors

No common survey data for referrals from solicitors/Fife Law Centre to advice, rights and financial services exists
	Nov ’09 – Mar ‘10

Referrals = 384 (including from CARF, FLF, FPU/Victim Support, Local Solicitors & Other Agencies)

Clients = 93 clients (1 child client)


	1072 referrals (including 
from CARF, Frontline Fife, Local Solicitors & Other Agencies) 

A joint project funded by Scottish Legal Aid Board involving Frontline Fife, Fife Law Centre, Fife Rights Forum, Fife Council Money Advice Service and CARF operated throughout 2010/11 – resulting in increased referrals and successful outcomes for clients.
	10% increase in number of agencies that signpost/refer clients to solicitors/Law Centre

Comparable data for referrals from solicitors/Fife Law Centre established
	CARF has developed a referral protocol with Fife Law Centre.


	Priority 4—Assist in the development of a holistic approach to service delivery through coordinated partnership working and information-sharing



	Result
	Indicator
	08/09 Baseline
	Progress 09/10
	Progress 10/11
	2012 Target
	Comment

	Increased number of agencies have joint-working protocols and information-sharing mechanisms in place
	More agencies signed up to FORT

Increase in number of referrals made via FORT
	102 agencies on FORT (January 09)

2500 referrals made via FORT (07/08)
	110 agencies on FORT (March 2010)

2300 referrals made via FORT


	120 agencies on FORT (March 2011)

4400 referrals made via FORT


	30% increase

25% annual increase
	Whilst the number total number of referrals made decreased in 09/10, there was also decrease in the percentage of  referrals rejected—indicating an overall increase in the number of appropriate referrals being made via FORT

The redevelopment of FORT in 09/10 may have also had a significant impact on system use/referral numbers
Although 21 new agencies signed up to FORT in 10/11, 10 agencies came off the system due to issues such as a loss of funding and closure of their service.

Staffing issues and loss of dedicated FORT training post may have impact on system’s roll- out and support.  

	Increased use of common data collection and needs assessment tools 
	Increase in number of shared FORT CRMS databases


	2 shared FORT CRMS databases (January 2008)
	3 shared FORT CRMS databases (March 2010) 
	4 shared FORT CRMS databases (March 2011) 
	4 shared FORT CRMS databases
	Shared FORT CRMS databases used by: Opportunities Fife, Fife Council Local Services, Fife Saves and the Fife Partnership of Legal and Advice Agencies 

	Increased information-sharing and networking across FORT signed agencies
	Multi-agency FORT Champions group in place
	Fife Council Local Services Network only agency with established FORT Champions
	Plans for exploring development of multi-agency FORT champions group in place for discussion at next FORT User Review meeting
	FORT User Review meeting held March 2011  
	50% of FORT signed agencies have a FORT Champion in place
	Staffing issues and loss of dedicated FORT training post may have impact on system’s roll- out and support.  Champions group to be considered in 11/12 as part of wider review of FORT training and support mechanisms.   


	Priority 5—Establish links with other strategic partnerships and ensure appropriate connections are made at local and national levels



	Result 
	Indicator
	08/09 Baseline
	Progress 09/10
	Progress 10/11
	2012 Target
	Comment

	Approved reporting agreements are established
	Monitoring reports are produced as required
	No reporting agreements exist
	FRF to report to the Sustainable Communities Group.  

Details of the reporting agreements to be finalized


	Sustainable Communities Group under review.  Impact on approved reporting agreements to be reviewed.

	FRF are consulted in any review of reporting arrangements

FRF’s involvement is supported by quantifiable evidence and robust partnership monitoring mechanism

	

	Links with Fife Partnership and other strategic partnerships are clear


	
	Links with Fife Partnership are currently under review

No formal links with other strategic partnerships
	Partnership Review complete

FRF to report to the Sustainable Communities Group

FRF is represented on the COSLA Financial Inclusion network

FRF representation established on relevant groups including Sustainable Communities Group, Fairer Scotland Fund Management group and FDASAP
	Sustainable Communities Group under review.  Impact on approved reporting agreements to be reviewed.

FRF one of lead partners in the Fife Health and Wellbeing Plan 2011-2014

Employability representative established on FRF Partnership


	Links to Fife Partnership and other relevant partnerships are strengthened and maintained

Ensure FRF is represented at the national COSLA Forum on Financial Inclusion

All partnerships of which FRF is a member are reviewed and prioritised 

Implement ongoing partnership assessment process

Establish FRF representation on relevant partnership groups 
	

	FRF responds appropriately to local and national developments
	Audit  undertaken of local and national conferences/ events 

Established mechanisms in place for ensuring appropriate representation at relevant local and national conferences/events
	No list of relevant conferences/events/groups currently in place
	Audit and mechanisms still to be put in place

FRF representation on relevant groups/ appropriate conferences/events set as a regular FRF Partnership agenda item  

Some information from local and national conferences/events/findings available via FRF Website


	FRF Partnership audit complete
FRF representation/attendance at appropriate conferences/events/groups set as a regular agenda item at FRF Partnership and Forum meetings

Increase in relevant information available via FRF website
	Register of relevant national conferences/groups/events compiled and reviewed

FRF representation on relevant groups and/or at appropriate conferences/events set as regular agenda item 

Minutes/Information from relevant local and national conferences/events available via FRF website
	


Contacts

If you would like more information about either the Advice, Rights and Financial Inclusion Strategy or Fife Rights Forum, please contact:

Nancy Barrett

Co-ordinator

Fife Rights Forum

Performance and Organisational Support

Fife Council

5th Floor, West Wing, Fife House

North Street

Glenrothes

KY7 5LT

Tel: 08451 555555 ext 440982

email: nancy.barrett@fife.gov.uk 
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